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EDITORIAL MINISTRY REPORT (2024/2025)
Greetings in the name of our Lord Jesus Christ. The Editorial Ministry is grateful for the opportunity to serve during the 2024/2025 ministry year. It has been a season of creativity, growth, fellowship, and learning. This report presents an overview of the ministry’s theme, purpose, activities, achievements, challenges, finances, and recommendations as we officially hand over leadership.
The Ministry was privileged to be led by the following team of dedicated leaders
1. Immanuel Shikanda - Chairperson
2. Joshua Mushi – Secretary
3. Simon Oyoko- Prayer Coordinator
4. Brenda Njeri -Director of Photography
5. Maureen Wanjiru- Vice Chairperson
6. Masha Grandton – Treasurer
7. Faith Wanjiku – Vice Secretary
Theme & Theme Verse
The ministry operated under the theme “Justified by Faith in Christ.”
Theme Verse Romans 5:1 – “Therefore, since we have been justified by faith, we have peace with God through our Lord Jesus Christ.”
This theme reminded the ministry that our identity and service are rooted in Christ, not performance. It shaped our creative content, fellowships, and spiritual engagements.
Vision
To nurture a creative, disciplined, and spiritually grounded team that communicates the message of Christ through writing, performance, and digital media.
Mission
To use creativity, media, and discipleship as tools to inspire transformation and glorify God within and beyond the university.




MINISTRY OPERATIONS AND ACTIVITIES
Throughout the year, the ministry consistently engaged in activities that strengthened both skill and spiritual growth. Regular meetings were held to plan content, review progress, pray together, and train members. 
Leaders and team members participated in multiple training sessions to improve communication, teamwork, leadership, and creativity. Treasurers and Welfare reports were presented to monitor finances and support the well-being of the members.
The ministry also helped in Sunday and Saturday quote programs, creating spiritually uplifting messages shared within the union. Thursday fellowships were coordinated, providing a platform for devotion and bonding. Social media feedback was collected and analyzed to improve engagement and content quality.
In addition to weekly operations, the ministry organized major events such as Creative Night, Street Dance, and Revival services. These platforms allowed members to express creativity through drama, poetry, dance, spoken word, and media.

ACHIEVEMENTS
The Editorial Ministry experienced significant growth in various areas
1. Consistency and Structure
The ministry maintained regular practices and training, which strengthened commitment and creativity. Reviews became part of the ministry culture.
2. Spiritual Growth
Members experienced spiritual development through devotion, prayer, and fellowship. Thursday Fellowship and Saturday Revival programs created deeper connection to the Word and unity in Christ.
3. Creative and Outreach Events
· Creative Night (9 PM – 5 AM) was a major success, showcasing writing, acting, poetry, dance, and music.
· Street Dance (Sunday 2 PM – 4 PM) reached the community and built confidence in public ministry.
· The ministry actively participated in a bash and Revival services, contributing creative presentations.
4. Digital and Media Enhancement
A website was developed and hosted, with Sunday and Saturday quotes posted consistently alongside the ministry’s regular online content, increasing spiritual influence. Social media feedback helped shape better content. The ministry also prepared for the official website launch to enhance its digital presence. YouTube, Instagram, Facebook, X, and TikTok accounts were closely monitored and reviewed.
5. Skills Development
Members improved their technical and communication skills through workshops such as Media Gala by Techant Media. Leadership capacity also improved within the team.
6. Projects and Identity
Progress was made (to be continued by the incoming team). Ministry T-shirts were acquired, strengthening identity and unity. A new banner was planned, and the website launch successful.
7. Documentation and Administration
Meeting minutes, reports, and social media insights were recorded. Treasurers and Welfare reports helped with transparency. Reviews were used to evaluate events and adjust plans.
8. Assets
The ministry acquired assets to support operations.
Assets 
1. Video Capture Card
2. Reflectors
3. IRIG
9. Team Unity
The committee, members, and friends worked with dedication, creating a strong bond and positive environment.

CHALLENGES
The ministry also faced obstacles that affected performance in some areas:
1. SD Card loss caused loss of media files and difficulty in recording content.
2. Printer issues disrupted printing of scripts, posters, and documents even after repair.
3. Poster details errors led to confusion at times due to late proofreading.
4. Time management during Bash and Revival services was difficult, causing delays.
5. Creative Night practice inconsistence because of overlapping schedules with other ministries and classes.
6. Power Outage During Second Street Dance caused delays, wasted preparation time, and forced a last-minute venue change, disrupting the flow of the event.
7. Limited resources occasionally slowed down project completion.

EXPENDITURE
The ministry utilized resources carefully to support events and operations. 

RECOMMENDATIONS
For better ministry growth in the coming year, the following are recommended
1. Early poster preparation and proofreading to avoid last-minute mistakes.
2. Formation of a development committee to oversee long-term projects (website, equipment, media quality, documentation).
3. Maintain regular training and review sessions to improve creativity and leadership.
4. Strengthen coordination with other ministries to avoid event and practice time conflicts.
5. Continue improving social media strategy and using data for growth.
6. Ensure proper storage and backup of media content.
7. Build a small budget for emergencies (equipment repairs, printing, etc.).
8. Have a branding for the Union’s designs standardization
9. Purchase of a new printer for effective service to the ministry as a whole
APPRECIATION 
The Editorial Ministry sincerely appreciates the CU leadership, patrons, and chaplaincy for guidance and support throughout the year. Special thanks go to the ministry committee for their dedication, to the members for their active participation, and to friends and partners who contributed their time, ideas, prayers, and resources.
The ministry celebrates the growth experienced in creativity, spirituality, unity, and impact. As leadership is handed over, the ministry is confident that the next team will build on this foundation and reach even greater heights.
May God continue to lead and empower the Editorial Ministry for His glory.
 
Prepared by
Immanuel Shikanda
Outgoing Editorial Ministry Leader
Maasai Mara University Christian Union
2024/2025
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